








HINDUSTAN UNILEVER LIMITED

Results

One of the success parameters of the safety excellence
journey is attributed to the consistency and clarity of the
communication from top to bottom and quality feedback from
bottom to top of the organizational pyramid.

The number of incidents at HUL showed a spectacular drop
over the last few years. The Total Recordable Accident
Frequency Rate (TRFR) has improved remarkably. Within 5'/,
years, it reduced from 0.68 to 0.20.

HUL Board of Director Mr Hemant Bakshi said: “In the last five
years, the demonstrated visible felt leadership in HUL is one of
the biggest achievements which has helped entrench ownership
of safety in each employee of this great organization.”

About Hindustan Unilever Limited

Hindustan Unilever Limited (HUL) is the largest

private sector company in India in the fast moving
consumer goods (FMCG) business. One of the principal
companies in the global giant Unilever's portfolio, HUL
is the market leader in Indian consumer products
having more than three billion dollars business, touching
the lives of two out of three Indians with over 20 distinct
categories in Home & Personal Care Products, Foods

& Beverages and other household product segments.

It has 50 of its own operating sites besides about 100
indirect operations. It employs 15,200 employees across
factories, sales, research and offices.

VISIT US TODAY
www.safety.dupont.com/asia

The miracles of science”

The HUL behavioral safety journey has resulted in several
successful employee-driven initiatives beyond the workplace
such as "Off-the-Job Safety” or “Home to Work". These
initiatives enabled HUL personnel and their families to be
alerted to potential risks.

A recent HUL internal safety survey conducted in August 2007
by Indica Research Consumer Insight covering all employees
indicated that an overwhelming majority “strongly agree” with
all the initiatives on safety and feel that safety is now integral
to HUL's business performance.

Mr Ashok Gupta, Board of Directors, HUL strongly believed
that the internal safety survey result can be positively
correlated to the DuPont initiative but “efforts should not

die down like most rituals. Behavior change and on-going
implementation of safety best practices should be the way to
sustaining long-term safety excellence.”
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